Club Health Assessment for District 335 D through April 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
104179 KOUTO HARMONY 01/05/2009 | Active 25 2 3 -1 -3.85% 26 1 0 New P,S,T.M N/R
108225 NISHI HARIMA 04/27/2010 | Newly Chartered 20 20 0 20 100.00% 0 0 New N/R
Clubs more than two years old
24280 AIOI 07/29/1962 | Active 4 0 0 0 0.00% 10 0 New 1 $500.00
24279 AKO 12/18/1962 | Active 50 0 1 -1 -1.96% 53 22 0 New P,S, T 3
41637 ASAGO 06/16/1982 | Active 13 0 1 -1 -7.14% 14 21 0 New P,S, T 11
24291 CHIKUSA 05/15/1972 | Active 19 1 2 -1 -5.00% 20 10 0 New P,S,T.M 1
52198 FUKUSAKI SALVIA 11/25/1991 Active 19 0 1 -1 -5.00% 19 15 0 New S,T.M 11 $549.45
24292 FUKUZAKI 09/24/1963 | Active 23 0 1 -1 -4.17% 26 12 0 New P,S,T.M 44 90+ Days
24293 HARIMA 04/03/1965 | Active 22 1 0 1 4.76% 22 0 New P, T 0
30377 HARIMA ICHIKAWAL C 03/06/1975 | Active 29 0 0 0 0.00% 30 0 New S 2
24294 HARIMA ICHINOMIYAL C 04/06/1968 | Active 30 2 3 -1 -3.23% 31 15 0 New P.S,T,M 34
24295 HARIMAMITSULC 06/06/1972 | Active 23 0 0 0 0.00% 24 0 New P,S,T.M 4
24296 HARIMA SHINGU L C 03/07/1971 | Active 33 1 1 0 0.00% 35 10 0 New P,S,T,M 1
24297 HIDAKA 03/28/1964 | Active 24 2 3 -1 -4.00% 28 14 0 New P,S,T,M 4 $2500.00
24299 HIMEJI 12/15/1954 | Active 43 3 0 3 7.50% 40 0 New P,S,T.M 10
24300 HIMEJI CHUO 10/24/1963 | Active 64 5 1 4 6.67% 62 4 0 New P,S,T N/R 90+ Days $9944.14
65342 HIMEJI GOLD 05/17/2002 | Active 28 1 5 -4 -12.50% 32 6 0 New P,S, T N/R $500.00
40970 HIMEJI GREEN 02/03/1982 | Active 41 0 2 -2 -4.65% 44 22 0 New P,S, T 13
78639 HIMEJI HAKUCHO 04/30/2004 | Active 11 3 0 3  37.50% 9 0 1 None N/A
24301 HIMEJI HAKURYO 01/28/1971 | Active 40 2 1 1 2.56% 42 0 0 New P,S,TM 10
30214 HIMEJI KORYO 02/05/1975 | Active 37 3 1 2 5.71% 39 5 0 New P,S,T,M 10
53586 HIMEJI MINAMI 08/11/1992 | Active 29 2 1 1 3.57% 28 3 0 New P,S, T 10
35015 HIMEJI NISHI 01/31/1978 | Active 30 1 3 -2 -6.25% 32 24 0 New 1 $8940.47
24304 HIMEJI OTEMAE 03/27/1968 | Active 65 3 3 0 0.00% 68 14 0 New P,T 10 $1010.64
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24302 HIMEJI ROJYO 10/30/1958 | Active 18 0 11 11 -37.93% 29 2 0 New P,S,M 2 $1000.00
55551 HIMEJI SAKURA 04/12/1994 | Active 32 4 1 3 10.34% 25 1 0 New P,S,T.M N/R 90+ Days $3000.00
24303 HIMEJI SHIRASAGI 07/03/1961 Active 51 2 3 -1 -1.92% 53 4 0 New P,S,T.M N/R $22505.75
68624 HIMEJI STAR 04/15/2003 | Active 40 0 2 -2 -4.76% 46 7 0 New 10
24379 HIMEJI YUMESAKI 03/26/1964 | Active 19 1 2 -1 -5.00% 20 1 0 2 None N/A
33397 IBOGAWA 02/09/1977 | Active 19 0 0 0 0.00% 19 0 New P,S,T.M 0
24306 |ESHIMA 02/15/1970 | Active 7 1 4 -3 -30.00% 10 10 0 Same P,S, T N/R
24314 I1ZUSHI 03/28/1964 | Active 50 3 1 2 417% 54 16 0 New P,S,TM 10 $1000.00
24317 KAKOGAWA 08/29/1959 | Active 14 0 1 -1 -6.67% 17 19 0 New P,S, T 2
39788 KAKOGAWA CHUO 04/13/1981 | Active 55 6 5 1 1.85% 54 9 0 New P,S, T 8
31499 KAKOGAWA HIGASHI 12/29/1975 | Active 20 0 0 0 0.00% 21 0 New P,S,T 2 $2000.00
24364 KAKOGAWA NISHI 03/03/1966 | Active 7 0 1 -1 -12.50% 8 8 0 New P,S,TM 0
24318 KAKOGAWA SEASIDE 12/06/1970 | Active 28 2 0 2 7.69% 26 0 New P.M 10
96434 KAKOGAWA SEIRYU 03/07/2006 | Active 25 0 2 -2 -7.41% 27 2 0 New P.,S,T.M 17
24319 KAMI 08/06/1973 | Active 33 2 0 2 6.45% 34 0 New P,S,T,M 2
24320 KAMIGORI 03/13/1966 | Active 20 0 4 -4 -16.67% 24 17 0 New P,T.M 6
24313 KASAI 03/14/1965 | Active 31 0 3 -3 -8.82% 34 18 0 New P,S,T 3 $5000.00
24321 KASAIHOJO 03/19/1967 | Active 38 1 0 1 2.70% 42 0 New P, T 2 $1000.00
24377 KATO 11/03/1963 | Active 43 0 1 -1 -2.27% 45 28 0 New 2
24342 KURODASHO 04/19/1966 | Active 19 0 0 0 0.00% 19 0 New ST 33 90+ Days
24344 MIKI 12/01/1962 | Active 54 3 2 1 1.89% 53 11 0 New 2 $2060.00
44693 MIKI CHUO 02/11/1985 | Active 29 10 1 9  45.00% 20 6 0 New S,M 2 $10560.00
39789 MIKI HIGASHI 04/13/1981 Active 35 0 0 0 0.00% 34 0 New 2
24345 MURAOKA 03/30/1969 | Active 30 0 2 -2 -6.25% 32 5 0 New P,S,TM 1
24346 NAKA 11/18/1963 | Active 30 1 2 -1 -3.23% 36 9 0 New M 1 $1000.00
24350 NISHIWAKI 01/28/1963 | Active 67 0 3 -3 -4.29% 74 18 0 New P,S,T.M 0 $3129.43
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24355 ONO 10/27/1962 | Active 34 2 2 0 0.00% 37 9 0 New P,S,TM 10 $1945.65
82592 ONO HIMAWARI 06/09/2004 | Active 36 4 1 3 9.09% 34 1 0 New P,S,T.M 10
24356 ONSENCHO 04/10/1968 | Active 24 3 1 2 9.09% 27 8 0 New P,S,T.M 9 $460.00
33799 OYA 04/1211977 | Active 18 3 0 3 20.00% 15 0 New 9
24360 SANTO 12/29/1972 | Active 28 3 2 1 3.70% 28 15 0 New S.M 4 90+ Days
24358 SAYO 04/06/1969 | Active 21 1 1 0 0.00% 23 17 0 New P,S,T,M 4
24373 TAISHI 03/24/1968 | Active 30 1 2 -1 -3.23% 31 22 0 New P,T 0 $2000.00
24368 TAKASAGO 07/18/1959 | Active 33 2 1 1 3.13% 33 17 0 New P,S,T.M 4
52805 TAKASAGO NOMATSU 04/06/1992 | Active 12 0 0 0 0.00% 12 0 New P,S,T,M 3
34718 TAKASAGONOURA 11/09/1977 | Active 30 2 0 2 7.14% 32 0 New P, T.M 0 $2000.00
24371 TATSUNO 06/24/1962 | Active 80 0 3 -3 -3.61% 85 15 0 New P,S,T 0 $4956.29
96788 TATSUNO AKATONBO 03/29/2006 | Active 20 0 0 0 0.00% 23 0 New M N/R 90+ Days
24372 TOYOOKA 04/29/1963 | Active 59 2 3 -1 -1.67% 66 15 0 New M 0
34263 TOYOOKA KIJO 06/27/1977 | Active 43 3 4 -1 -2.27% 44 15 0 New M 0 $1000.00
51554 TOYOOKA KOUNOTORI 04/10/1991 | Active 31 1 1 0 0.00% 31 8 0 New P,S,T,M 10 $1408.89
24374 WADAYAMA 11/06/1965 | Active 47 8 3 5 11.90% 42 17 0 New S,T.M 0 $1000.00
24376 YAMASAKI 02/07/1965 | Active 60 8 7 1 1.69% 59 19 0 New P,S,T,M 21
24378 YOKA 03/25/1962 | Active 30 0 0 0 0.00% 32 0 New P,S,T,M 1 $520.83
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
68 1 0 1 2,172 131 115 16 0.74% 2,244 32 21% 0% 3% 9% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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